LOCAL GOVERNMENT
GOVERNANCE
SPECIALISTS

Professional Advice, Practical Solutions

GOVERNANCE SUPPORT

Our governance specialists collaborate directly
with you to achieve compliance objectives and
enhance results. With a customised approach, we
offer professional support, practical solutions, and
training to match your needs.

We provide the following governance support
services to WA local governments:

Policy Review and Development

We can assist to review the appropriateness of
Council policies for currency and alignment to
legislation and other policies. This review also
identifies opportunities to update and develop
new policies to guide and support achieving the
strategic direction set by Council.

Procurement Reviews

We help you identify and review specific areas
within your purchasing processes and practices,
providing insights into how you may reduce and
Mmanage procurement risks.

Risk Management

Our practical and scalable risk management
service is available to assist with understanding
your local government's current risk environment.
Our service aims to provide expert advice

and support through services such as risk
management training and reviews. We can also
assist with developing practical risk management
strategies to articulate and guide your
organisation’s approach to risk management.

Audit and OCM Agenda Items

Drafting of fit for purpose agenda items,
supporting compliance, risk management and
strategic objectives.

Compliance Audit Returns

Independent review and preparation of the return.

Statutory Registers Maintenance
A user friendly register system, embedded easily
into your website.

THE RIGHT FIT

Extensive experience, integrity and knowledge
combined with thoughtful innovation means
Moore Australia (WA) has the capacity and
capability to do the job right the first time, taking
only the amount of your time necessary to deliver
quality outcomes.

PROFESSIONAL AND
EXPERIENCED TEAM

Our team possess the right skills, experience and
knowledge to meet your needs, with in-depth
understanding of the local government industry,
in particular all the relevant requirements with
respect to governance and compliance services,
internal audit, system and procedures reviews and
risk management.

CONTACT US

We know local government backwards

Western Australia
Level 15, Exchange Tower, 2 The Esplanade, Perth, WA 6000
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The information provided in this document is for general advice only and does not represent, nor intend to be advice. We recommend that prior to
taking any action or making any decision, that you consult with an advisor to ensure that individual circumstances are taken into account.



